
Welcome to the first Town Team Newsletter and thank you for joining 
the database, the initial stages for which where generously compiled by Liz 
Machin from Fabric Magic. 

The Town Team started when the Trowbridge County Town Initiative, 
with funding from Wiltshire Council put itself forward to bid for the Mary 
Portas Competition back in March.

Unfortunately no Wiltshire towns were successful but work has been 
going on behind the scenes ever since for one of the main 
recommendations set out in the Portas Review, to have a Town Team, to 
become a reality.

An outline Business Plan for the Town Centre, undertaken on a voluntary 
basis, was submitted to the Town Council after the Ports application 
deadline, a consequence of which was seed corn funding of £3,000 to 
bring the Town Team to reality.  Application packs for Trustees where 
sent out in August to representatives and management teams from The 
Trowbridge County Town Initiative, Arts Festival Committee, Chamber 
of Commerce, The Shires Shopping Centre and Castle Place with a 

Tik Tap

We are going to go live once we 
reach 25 outlets.  For more details 
on what it is and how to get involved 
go to page …..
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Putting the heart 

and soul back into 

the County Town

Christmas Shopping Crawl

One of a range of initiatives aimed at 
encouraging movement through the 
town, for more go to page …..
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Trustees

To find out more about the Trustees 
who have put their names forward 
for the Town Team, go to page …
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Tik Tap

Trowbridge is going to be one of the launch 
towns for an innovative regeneration campaign 
to attract more visitors into the town and 
support independent retailers.

We have been identified by TikTap as an ideal town to 
launch its new innovative mobile technology to 
proactively increase footfall in the County Town by 
introducing a local offer and voucher incentive scheme.

Utilising mobile technology supplied by TikTap, which 
has been developed by the company behind Orange 
Wednesdays, up to 50 local retailers in the town centre 
will be able to provide shoppers with instant offers and 
exclusive promotions redeemable in store via their 
mobile phones.

The TikTap technology is enabled via a unique pod, 
which can be plugged into a retailer’s EPOS electronic 
till system, a computer or just the wall. Consumers 
download the TikTap app free, which stores details of all 
live offers in the area – users ‘Tik’ the ones that 
appeal.  When they are in the shop, they simply tap their 
mobile phones over the pod to redeem the offer, 
bridging the gap between online, mobile and High Street 
shopping.

This new initiative aims to be a major part of the strategy 

We need just a few more outlets before we go live…. 
to maintain buoyancy in Trowbridge with regeneration 
initiatives well underway with the opening of the Civic 
Centre, the new Library and with a cinema coming out 
of the ground.  

TikTap will help small retailers with lower marketing 
budgets market themselves to a wider audience, as well 
as larger businesses who already promote traditional 
offers via bonus card schemes, print vouchers and other 
more traditional communication channels like direct 
mailings. It harnesses the use of smartphones, that a 
reported 27% of all adults own and 47% of teenagers, 
with  a huge 59% having purchase them in the last year.  
This shall enable effective, targeted offers tailored to new 
and existing customers and you have complete control of 
your offers at all times.  

The sign up from Trowbridge Town Team is a good 
example of how towns are proactively taking the 
initiative to bring their High Street back to life. We 
recognise that there are a great many platforms out there 
that encourage this sort of thing like O2 and Foursquare, 
but the coverage around the initiative has been amazing 
and this is just the sort of thing to put Trowbridge back 
onto the map.  

For more details go the website at 
www.tiktap.com
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This shall be decided following an announcement from Town Team 
Trustee and Trowbridge Mayor, Cllr John Knight (hopefully on air) and 
the winner will be sent the cash that same day.

The idea is to get people moving around the town and to create a story for 
not just local press, but newspapers, radio and bloggers across the County 
so that we can attract more people into the County Town in the six-week 
run-up to Christmas, as well as raise money for Town Team projects. 

Registration cards will go on sale from the second week of November for 
£1 each and if we sell enough, there will be further prizes of £500 and 
£250 for runners-up, with another £500 going to the Mayors Charities.

Registration cards will follow the format of a traditional greetings card 
and shall say Thank You for Coming to Trowbridge this Christmas.  The 
centerfold will give the name and address for all participating outlets for 
the £30 minimum, with the addition of your logo, web address or phone 
number for those paying £50. There will be room for each outlet to put a 
stamp next to their insert to show that the public have visited your 
premises. The back page will show the rules and a map where each 
participating outlet will be represented by a number and we shall also be
advertising the Tik Tap app and Dickensian Market here.  There shall be 
room for two more adverts on the back that we are selling at a cost of 
£100 each.  

Thanks to so many of you for agreeing to take part already, its going to be 
a great way of getting people into the County Town but we have a long 
way to go yet, so please get in touch if you want to take part.

November 12th – Christmas Eve

Trowbridge Christmas Crawl
We are looking for 50: retailers, service providers, licenced 
premises, coffee shops and destinations to take part in the 
Trowbridge Christmas Crawl.  At a minimum entry 
requirement of £30 you will help create a £1,000 prize 
that one lucky winner will receive on Christmas Eve.

Tuesday 23rd October

Ellie Gill and Toby Brett from the 
Town Team will be visiting premises 
around town and signing people up 
for The Crawl and Tik Tap.  If you 
want us to come and visit you, call 
Ellie on 07971184723

Week commencing 29th Oct

All participating outlets signed up and 
artwork to be prepared for printers.  
The Town Team are looking for help 
with this and would like to hear from  
anyone who would like to be involved 
in artwork and printing  of 5,000 -
10,000 cards.

Week commencing 5th Nov

Registration cards ready to be printed.

Nov 8th/9th/10th

Tickets to go on sale at participating 
outlets and specific venues in town. 

Nov 15th/16th/17th

Tickets to go on sale at participating 
outlets and specific venues in town. 

Timeline
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request to forward the information to interested parties and the first 
meeting of trustees was held last week.

We have now held three public meetings, the first upstairs at Leykers 
Coffee Central in late August, the second at the Civic Centre in September 
and the third at Fabric Magic two weeks ago.  The database for reaching 
interesting parties is ongoing and we are keen to hear from anyone who 
wants to be included.

Trowbridge Town Team is in the process of being incorporated as a 
Community Interest Company, meaning it shall be run as a business with 
profits going back into town centre regeneration projects.  The 
constitution maintains that any person or persons who work, shop, reside 
or otherwise have an interest in Trowbridge can be members. 

The Town Team is to be funded from a range of sources including grant 
applications, private investment, corporate investment, special events such 
as The Fore Street Food Fest, the new weekly market set to start in the 
Spring and initiatives such as the Trowbridge Christmas Crawl.  

We have recently responded to the Department of Communities and Local 
Government who have come up with the Town Team Partners package.  
This is aimed at Portas Pilot applicants to ensure that “no town will be left 
behind” and is a package of support that will include £10,000 and free 
membership to The Association for Town Centre Management for three-
months. It has involved gaining support from our MP, Dr Andrew 
Murrison who gladly signed us up and monies will be forthcoming 
following an announcement from DCLG.

There are a great many groups doing fantastic work, operating in 
Trowbridge and the aim of the Town Team is to support and enhance what 
is being achieved already, but primarily to focus on the regeneration of the 
town that has already started.  It is our remit to liaise with these groups so 
that duplication of effort is avoided and to come up with ways to improve 
footfall in the town centre, get 
people to linger for longer, 
put on community events that 
include all demographics, 
support retailers and apply for 
funding to support all these 
projects.  

If you have any ideas please get 
in touch.

Over 100 people in total 
attended the first three 
meetings!
And a lot of good ideas came from 
people concerned about the town 
centre and ways to improve it, 
here are just a few…..

Main Points of 
Previous 
Meetings

Involve the Community!
We are lucky enough to have 
Tracy Sullivan from 
Trowbridge Community Area 
Futures (TCAF) on the board 
and shall be carrying out 
community engagement work 
from early 2013
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A Combined Approach!
Whether this is Tik Tap killer 
deals, Late Night Shopping this 
Christmas, putting on a new 
market, we need to do the 
same as everybody else. The 
first day that has been chosen 
for this approach is Wednesday, 
with shop staying open late on 
the night of the light switch on.

Focus Groups!
We were very aware that 
many of you feel that more 
needs to be done for your 
area, that is why after the last 
meeting we want to set up 
focus groups for the 
Roundstone Street area & 
Indoor Market.

Please get in touch if you 
would like to take part.



To get involved

Email
trowbridgetownteam@gmail.com

Lance Allan (Non-Executive Secretary) - Town Clerk

David Baker (Chair) - President of the Chamber of Commerce and local 
business owner at Labyrinth Training.

Toby Brett – Owner of the Rose and Crown  and multiple other 
businesses, Toby is representing the licencee trade.

John le Brocq -  Local filmmaker, photographer, lecturer & scriptwriter.

Cllr John Knight – Mayor, Town and Wiltshire Councillor.

Liz Machin – Owner at Fabric Magic representing independents.

Cllr Ernie Newcombe – Town Councillor.

Britt Smith – Software developer with an MBA in Business.

Tracy Sullivan – Chair of Wiltshire Arts Promoters, driving force behind 
this years Arts Festival and working for TCAF.

Trustees
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